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This guide was built to give you a simple, repeatable way 
to show up on Instagram without it taking over your 
week. You’ll walk through how to clarify your brand, 
organize your media, define your ideal client, and choose 
the right types of content for your goals. You’ll also get 
practical tips on using AI, filming better photos and videos 
with your phone, writing hooks and captions that feel like 
you, and locking in a 30-minute weekly workflow you can 
actually stick to. Use it as a playbook you can come back 
to whenever you feel stuck, overwhelmed, or unsure what 
to post next.

If you’ve ever 
opened Instagram, 
scrolled through 
other agents’ 
posts, and 
thought, “I should 
be doing this too,” 
you’re not alone.
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Introduction



Consistency is what turns occasional visibility into lasting recognition. In real estate, being 
seen once might spark interest but being seen regularly builds trust. When you show up 
online week after week, even in small ways, people start to remember your name, your 
face, and what you stand for. It’s not about posting daily or chasing trends, it’s about 
creating a rhythm that keeps you present in the minds of buyers, sellers, and your local 
network.

The agents who win long-term are the ones who stay consistent even when business gets 
busy. Every post, story, or short video is a reminder that you’re active, engaged, and 
committed to your market. That consistency builds credibility before you ever step into a 
listing appointment.

Why Consistecy Matters

Exercise:
Open your profile and scroll your feed. When was your last 
post? If it’s been longer than two weeks, schedule your next 
one right now.

Tip:
Presence builds trust, even if it’s just one solid post a week.
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Branding is what helps people recognize you before they even read your name. It’s not 
about having an expensive logo or fancy graphics, it’s about creating a consistent look and 
feel that builds familiarity and trust. When your posts have a clear, recognizable style, your 
audience starts to associate that tone, color, and message with you.

Strong branding doesn’t mean being flashy. It means being consistent. Using the same 
headshot, color palette, and voice across your social media and marketing materials makes 
your business feel organized and intentional. Whether it’s a listing post or a quick Story, 
everything you share should feel like it came from the same person.

Your brand isn’t just visual, it’s emotional. It’s how people feel when they see your content. 
Are you calm and professional? Friendly and local? Direct and informative? Once you define 
that feeling, you can shape your visuals and captions to match.

Start by choosing a few consistent brand elements:
• A profile photo that clearly shows your face
• Two or three colors that reflect your style
• One font family you use everywhere
• A consistent tone (friendly, calm, confident, or energetic)

These choices create a look and feel that matches how you already show up in person. If 
your posts feel disconnected or random, tightening up your branding will instantly make 
your content feel more credible.

Exercise:
Screenshot your last nine posts. Do they look like they belong 
to the same brand? Choose your top three favorites and use 
them as your visual reference going forward.

Tip:
Consistency looks more professional than perfection. Pick a 
simple look and stick with it.
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Simple Branding for Realtors



Before you can create great content, you need to know exactly who you’re creating it for. 
Your ideal client isn’t “everyone buying or selling a home.” That’s too broad. The more 
specific you get, the easier it becomes to create content that connects.

Think about your favorite past client, the one you wish you could clone. What made 
working with them enjoyable? What were their challenges? What questions did they ask the 
most?

Defining your ideal client gives your content direction. When you know their goals, 
frustrations, and lifestyle, you stop posting generic advice and start speaking directly to the 
person you actually want to attract.

Ask yourself

Who are they?

What’s their main problem?

How can I help them?

What tone will connect?

A busy professional in Brentwood looking to buy a first home.

They feel overwhelmed by the process.

Share short, helpful posts that simplify each step.

Friendly, calm, and reassuring.

Example

Exercise:
If your ideal client is a first-time buyer in Williamson County, 
their pain points might be confusion about financing or fear 
of overpaying. Your content could focus on short, calming 
educational posts that explain the process clearly.

Tip:
If you try to speak to everyone, you end up connecting with 
no one. Focus your message like a laser, not a floodlight. 
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Define Your Ideal Client 
(and Speak to Their Pain Points)



One of the biggest challenges realtors face on social media isn’t posting, it’s knowing what 
to post. Without a plan, it’s easy to overthink every caption or fall into the habit of only 
posting listings. That’s where content pillars come in. Think of them as categories that 
guide your ideas and keep your feed balanced. They take the guesswork out of creating 
content because you always know what lane you’re working in.

For realtors, the three simple pillars Inform, Educate, and Entertain cover everything you 
need to stay visible and relevant. Informational content keeps followers updated on listings 
and market trends. Educational content builds trust by showing your expertise. 
Entertaining content reminds people you’re relatable and human, not just selling homes.

These pillars keep your content balanced and authentic. You don’t have to overthink what 
to post, you just rotate through these three.

Understanding Content 
Pillars

Exercise:
Write one idea for each pillar. Use your camera roll for 
inspiration.

Tip:
Realtors who rotate pillars look more consistent and more 
human online. 
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Pillar

Inform

Educate

Entertain

Share listings, market updates, or
behind-the-scenes from your work.

“Just listed in Nolensville!”
“This week’s open house.”

Teach something that builds
your credibility.

“3 ways to prep your home for photos.”
“Why curb appeal matters most.”

Let your personality show,
it builds connection.

“Things only Tennessee buyers say”
“My coffee budget during showing week”

Purpose Example



Instagram gives you several ways to share content and each one serves a slightly different 
purpose. Understanding how and when to use each format helps you create variety 
without feeling like you’re guessing every time you post. Most agents default to photos, but 
the platform rewards those who mix it up.

Choosing the right format isn’t about chasing algorithms; it’s about matching your message 
to the best medium. A Reel can showcase energy and personality in a way a photo never 
could, while a carousel lets you explain something valuable, like how to prep for listing 
photos step by step. Stories, on the other hand, help you stay top of mind with quick, 
authentic updates that don’t require polish.

When you understand what each content type does best, posting stops feeling random. 
Instead of guessing, you’ll know exactly what to use depending on your goal: reach new 
people, educate your followers, or stay connected with your current audience. That clarity 
is what turns content from a chore into a strategy.

Choosing the Right Type of 
Instagram Content

Exercise:
Pick one upcoming listing. How could you turn it into all four 
types of content?

Tip:
If you’re short on time, prioritize Reels, they offer the most 
reach for the least effort. 
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Type

Post Credibility and brand consistency Perfect for listings, quotes, or testimonials.

Carousel Educating your audience Great for step-by-step guides or tips.

Reel Reaching new audiences Short, dynamic clips that catch attention fast.

Story Building personal connection Great for updates or behind-the-scenes.

Best for Why it works



AI tools are no longer just for tech experts, they’re practical, time-saving assistants that can 
help you stay consistent when life gets busy. As a solo agent, you don’t always have the 
time to sit down and brainstorm content ideas, write captions, or find the perfect hashtags. 
That’s where AI can step in.

Tools like ChatGPT can help you come up with fresh post ideas, generate 
attention-grabbing hooks, or even draft captions when you’re short on time. Think of it as 
having a creative partner that’s available 24/7. But remember, AI can’t replace your voice or 
your local expertise. It’s your experience, your tone, and your understanding of your 
market that make your content feel authentic.

Used the right way, AI can help you streamline your workflow and focus on what really 
matters: staying consistent, connecting with real people, and showing up online as the 
professional you already are.

Your tone, your market knowledge, and your stories are what make your content real. Use 
AI for structure, then add your personality.

Example Prompts:

“Give me 10 Instagram post ideas for a Franklin, TN realtor.”
“Write five great hooks about common homebuyer mistakes.”
“Generate 10 hashtags for Middle Tennessee real estate.”

Copy the ideas you like, rewrite them in your own words, and ignore the rest.

Using AI Without Losing 
Your Voice

Exercise:
Ask AI for 5 post ideas about your market this week. Edit 
one into your tone and save it in your drafts.

Tip:
 AI should save you time, not sound like you’re being 
replaced. Always inject your voice.
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Your photos and videos are often the first impression a potential client gets of your 
business. Long before they read your bio or your captions, they’re judging your 
professionalism through what they see on your feed. Strong visuals don’t have to mean 
expensive equipment or hours of editing, they come from understanding light, framing, 
and how to tell a story through simple, clean shots.

As a realtor, your media is your brand. Well-lit, intentional photos make listings look more 
appealing, but they also make you look credible and capable. A shaky or dark clip might not 
seem like a big deal, but it quietly signals inexperience or lack of care, even when your work 
is excellent. The goal isn’t perfection; it’s clarity and presence.

When you capture your own content with a few simple techniques, your feed instantly 
looks more professional. Buyers and sellers start to view you as someone who not only 
knows the market but also knows how to present it well. Every clip and photo you post 
becomes part of the trust-building process that keeps you top of mind in your community.

Pro Tips:
Lighting: Turn on lights, face a window and film outside with morning or evening light.
Framing: Keep vertical for social, horizontal for listings.
Movement: Slow and steady wins. Walkthroughs should feel natural.
Editing: Use your phone’s auto-correct or straighten tool, skip heavy filters.

Capturing Better Photos 
and Video

Exercise:
Film one clip today, no pressure, just practice. Save it and 
look for ways to improve your lighting or steadiness.

Tip:
Natural light is your best filter. Always check lighting before 
you hit record.
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Crafting strong hooks, hashtags, and captions is where your posts move from “just content” 
to connection. This is the part of your workflow that gets people to stop scrolling, pay 
attention, and engage.

A great post starts with a hook that grabs attention, something that makes people pause 
for two seconds and think, “That’s me,” or “I didn’t know that.” From there, your caption 
should build clarity and trust, not clutter. It’s where you explain the “why” behind your post 
in your own voice, not salesy, not forced, just honest and helpful.

Finally, your hashtags help the right audience find you. Instead of chasing trending tags, 
focus on those that match your market, your listings, and your community. The right mix of 
all three, the hook, caption, and hashtags create a small but powerful system: your content 
attracts, connects, and converts.

Hooks That Work:
“The mistake that cost one seller $10,000.”
“You won’t believe what buyers notice first.”
“The Franklin market just surprised everyone.”

Use hashtags that mix local, industry, and personal relevance:
Local: #FranklinRealtor #MiddleTennesseeHomes
Industry: #RealtorMarketing #RealEstateTips
Personal: #RealtorLife #YourNameHomes

Hooks, Hashtags, and 
Captions

Exercise:
Practice wrting three hooks today. One educational, one 
local and one personal.

Tip:
Hooks aren’t headlines, they’re conversation starters. Keep 
them human.
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One of the biggest reasons agents fall behind on social media isn’t lack of content,  it’s lack 
of organization. When everything lives in your camera roll, random notes, and half-finished 
drafts, posting starts to feel impossible. That’s why being organized matters. It isn’t about 
being rigid or overly technical, it’s about freeing up mental space.

With a clear system in place, you don’t waste time searching for photos or trying to 
remember what you wanted to post. Instead, you’ll know exactly where your ideas, visuals, 
and captions live and that confidence makes it easier to stay consistent.

Use these free tools to keep your process organized:

Content Organization 
and the Tools to Help

Tool

Buffer

Phone Library

Canva

Store ideas and
schedule posts

Save captions and photos ahead of time so posting 
feels effortless.

Create albums for “Listings,” “Local,” and “You”. Organize
as you go. 

Create branded templates for quotes, reels covers, or
market updates.

Organize Media

Phone Library

Content Creation

Purpose How to use it

Exercise:
Create three folders called Listings, Local, and You. Move at 
least five photos or clips into each. You’ve just built your 
personal content library.

Tip:
Batch work beats burnout. One hour of focused setup saves 
you hours later.
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Google Docs Work on content, hooks, hashatags and captions. 



Most agents don’t struggle with creating content, they struggle with finding the time to do 
it. Between showings, calls, and closings, social media always ends up being the task that 
gets pushed to next week. The secret to staying consistent isn’t doing more, it’s building a 
simple routine you can repeat without thinking. That’s what the 30 minute workflow is for.

This short weekly rhythm helps you keep your content system running even on your 
busiest days. It replaces pressure with structure and makes visibility a natural part of your 
business instead of an afterthought. By setting aside just half an hour, the same amount of 
time as a client check-in or listing prep, you can capture, write, and schedule enough 
content to stay top of mind all week.

When you treat this workflow like a standing appointment with your marketing, it stops 
being optional. Over time, that consistency compounds and so does your visibility. You’ll 
spend less time trying to “catch up” and more time staying confidently in front of your 
audience, week after week.

Here’s what it looks like:
10 minutes: Capture 2–3 short clips or take listing photos.
10 minutes: Write captions and hashtags.
10 minutes: Schedule posts in Buffer

That’s one week of content, done.

The 30 Minute Weekly 
Workflow

Exercise:
Set a recurring “Content Block” on your calendar. Treat it like 
an appointment with your business.

Tip:
Scheduling your marketing is how you stay consistent. 
Protect that time.
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Confidence doesn’t come from mastering every social platform, it comes from having a 
system you can trust. When you know what to post, when to post it, and how to stay 
consistent, the stress of showing up online starts to fade. That’s the real goal of this 
workflow. It’s not just about content, it’s about clarity, control, and the quiet confidence 
that comes from knowing you’re visible and professional, even when things get busy.

Many agents hesitate to post because they don’t feel “ready.” They overthink their lighting, 
their captions, or what others might think. But confidence builds through repetition, not 
perfection. The more you follow your workflow, the more natural it becomes. Over time, 
what once felt uncomfortable turns into habit and that habit turns into presence.

By keeping your process simple and sustainable, you remove the biggest barrier to growth: 
hesitation. Your content starts to work as a steady reflection of your effort and personality. 
And as your audience grows to recognize your consistency, your confidence grows right 
alongside it.

From Workflow to 
Confidence

Exercise:
Write a sentence that describes how you want your audience 
to see you online. Keep it visible when creating content.

Tip:
 Perfection slows you down. Consistency moves you 
forward.
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